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BACKGROUND  

Following a joint workshop in May 2023 between Primary Health Networks (PHNs) and Mental Health 

Community-Managed Organisations (CMOs), aimed at fostering collaboration and exploring shared 

opportunities and challenges, a dedicated PHN/CMO working group was established to progress this 

work. 

The working group is comprised of three CMO representatives (One Door Mental Health, Stride and 

Flourish Australia), three PHN representatives (Central and Eastern Sydney, Hunter New England 

Central Coast and Nepean Blue Mountains), the National Mental Health PHN Cooperative Coordinator, 

and Mental Health Coordinating Council CEO.  

This communique provides an update following the last two communiques released in November 2023 

and October 2024. 

 

PHN/CMO WORKING GROUP UPDATE 

The PHN/CMO Working Group continues to meet quarterly to progress actions identified in the PHN 

and Mental Health CMOs Engagement Work Plan. The issue of longer-term funding contracts and 

sufficient levels of indexation continue to be raised with the Department of Health, Disability and Ageing. 

It is hoped that the PHN Business Model Review recommendations will address these issues. 

The working group is continuing to advocate for streamlined reporting, providing feedback on the draft 

KPIs for the PHN Performance Framework in April 2025.   

The working group advocated for increased flexibility in the application of outcome measures for mental 

health services through a meeting with the Australian Institute of Health and Welfare and the 

Department of Health, Disability, and Ageing in May 2025. 

The group presented information at the PHN Commissioning Innovation Showcase in September 2025, 

highlighting CMO priorities and challenges including standardisation of tender schedules, improvement 

and streamlining of application systems, and simplified reporting processes.  

The future focus of the working group will be around strengthening the CMO workforce and exploring 

improved PHN-CMO communication, such as dashboard-style reporting of data.  

 

 

 

https://mhcc.org.au/wp-content/uploads/2023/11/Communique-PHN-CMO-Working-Group-update-Nov-2023-final.pdf
https://mhcc.org.au/wp-content/uploads/2024/10/Communique-PHN-CMO-Working-Group-update-Oct-2024.pdf


  

OTHER UPDATES  

Tender for Mental Health Multidisciplinary Support 

The Australian Government has committed $71.3 million over three years (2025–2028) to improve 

access to multidisciplinary mental health support in primary care settings for people with severe and/or 

complex needs. The competitive tender for this funding was released in July 2025. Selected PHNs will 

receive annual funding between $1.3–$3.1 million to establish services for delivery in general practices 

and Aboriginal Community Controlled Health Organisations. 

PHNs will commission providers to engage qualified practitioners (e.g. social workers, mental health 

nurses, peer workers) to deliver tailored clinical and psychosocial support. Services may include care 

coordination, case management, brief interventions, and social prescribing. 

Key program features: 

• Free access for consumers, with flexible service duration (up to two years) 

• Face-to-face delivery preferred; telehealth used by exception 

• Collaborative care planning and regular case conferencing 

• Locally managed referral and escalation pathways 

• Integration with existing services to avoid duplication 

• Nationally consistent performance indicators and data reporting 

The initiative complements Better Access and other services, supporting safe community-based care 

and reducing hospital demand. The outcome of the tender was announced in late 2025. 

Medicare Mental Health Phone Line  

The Medicare Mental Health Line (MMHL) continues to be available to individuals experiencing mental 

health concerns, those supporting someone in distress, or anyone unsure of where to turn for help. The 

central number 1800 595 212 across all states and territories serves as a vital first point of contact, 

offering tailored support to meet the unique needs of each caller. This service helps people navigate 

mental health services, including access to Medicare Mental Health Centres and other supports. Calls 

are routed based on the caller’s postcode to ensure they reach the appropriate regional intake team. 

PHN’s play a key role in connecting referrals from the MMHL to commissioned and local services that 

best match the caller’s needs. This aligns with our broader commitment to improving access to timely, 

person-centred mental health care. 

The Department of Health, Disability and Ageing (DHDA) commissioned The University of Melbourne 

and Monash University to evaluate both the Medicare Mental Health Phone Service and Medicare 

Mental Health Centres. Commissioned service providers were contacted by the evaluation team to 

participate. Monash University shared a final findings report with DHDA at the end of June 2025. 

Three virtual policy labs were planned in July and August, with participants receiving a confidential 

summary of draft findings beforehand. A final evaluation report is due to be submitted to DHDA by end 

of November 2025. 

A national communications campaign for the Medicare Mental Health Phone Service is launching in late 

2025, running for 10–12 weeks. The campaign aims to increase awareness, trust, and referrals to the 

service. Coordination is underway with a separate PR campaign targeting health professionals. 

Mental Health eReferral Forms 

The development of a national mental health eReferral form is progressing as part of broader efforts to 

streamline intake, assessment, and referral processes across Primary Health Networks (PHNs). 

Supported through the Primary Mental Health Care Information System (PMHCIS), this secure digital 

platform enables real-time referral tracking, integration with clinical systems, and alignment with 

national datasets and standards such as PMHC-MDS and Fast Healthcare Interoperability Resources. 

Following the July 2025 rollout, PHNs nationally are now at varying stages of adoption, with ongoing 

work to: 



  

• Finalise integration with local intake systems. 

• Provide training and support to referring providers. 

• Ensure alignment with privacy and data governance standards. 

This initiative complements the digital transformation agenda in mental health, including the Medicare 

Mental Health Centres and the Medicare Mental Health Phone Service, and supports consistent, 

person-centred care across regions. 

Medicare Mental Health Centres 

The Medicare Mental Health Centre National Service Model has been implemented with variations 

across Australia, shaped by local needs, workforce availability, and resource constraints. 

As the centres continue to mature and expand, a clinical review was initiated to ensure the service 

model consistently supports the delivery of effective, safe, and appropriate multidisciplinary care for 

individuals with moderate to severe mental health needs. The model also aims to remain adaptable to 

local contexts. The findings are expected by the end of 2025. It is anticipated that the recommendations 

will define core elements of the model while allowing flexibility to meet diverse local needs. 

In addition, a further national rebranding effort has taken place this year. The National Mental Health 

Phone Line, Kids Hubs, and the National Head to Health website have all been rebranded under the 

unified identity of Medicare Mental Health. 

Visit: Home | Medicare Mental Health 

headspace - Expansion and Enhancement of Youth Mental Health Services 

In April 2025, the Australian Government announced a commitment to 58 new, upgraded, or expanded 

headspace services, and a new network of 20 Youth Specialist Care Centres, representing a 

commitment of over $700 million 

As part of this initiative, 30 existing headspace centres will be upgraded to “headspace Plus”, with roll 

out expected to commence from 2025/26, over three tranches.  We await further details regarding the 

model of care, changes to funding, and the rollout of the initiative.   

The new network of Youth Specialist Care Centres will aim to fill the gap for the “missing middle”, 

providing services for young people with complex mental health needs, like personality disorders, eating 

disorders and early psychosis to obtain ongoing, intensive care, outside of hospital. Currently, no further 

details are available regarding the model of care or roll out of the initiative. 

For a full list of the headspace Centres identified to be upgraded, visit: 

https://www.markbutler.net.au/news/media-releases/strengthening-medicare-labor-to-deliver-1-billion-

for-more-free-mental-health-services  

 

MHCC SECTOR UPDATES 

NSW Mental Health System Rapid Review and Evidence Check 

In late 2024, more than 200 psychiatrists across NSW announced their resignation from the public 

mental health system, citing concerns about workloads, workforce shortages and increasing demand 

on hospital-based services. The situation prompted broader discussions across the sector about 

workforce pressures and the balance of investment between acute and community-based care. 

The NSW Agency for Clinical Innovation (ACI) subsequently undertook a Rapid Review and Evidence 

Check to inform a program of mental health service redesign. Mental Health Coordinating Council 

(MHCC) contributed to this process by providing input from its member organisations, highlighting the 

evidence-base on community-based services (see further below). Regular engagement with the NSW 

Minister for Mental Health’s office during this period focused on sector sustainability, workforce capacity 

and investment in community infrastructure. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.medicarementalhealth.gov.au%2F&data=05%7C02%7Cg.boyle%40cesphn.com.au%7C479a41a2ce584066c44a08ddff0531c3%7Ce823fe3746da43cd880974cda6b846b4%7C0%7C0%7C638947119976393997%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UQGqpJX0iYDqYnA72X%2F98CRbhROK47hCob0JYxPRXLo%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.markbutler.net.au%2Fnews%2Fmedia-releases%2Fstrengthening-medicare-labor-to-deliver-1-billion-for-more-free-mental-health-services&data=05%7C02%7Cg.boyle%40cesphn.com.au%7C351ff9a266494d3a04ff08de02287211%7Ce823fe3746da43cd880974cda6b846b4%7C0%7C0%7C638950570054988507%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=z9u%2B4MCQMilkX7H5qxA7LdUfN2qmA%2BSuWZgeUP%2BmpKg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.markbutler.net.au%2Fnews%2Fmedia-releases%2Fstrengthening-medicare-labor-to-deliver-1-billion-for-more-free-mental-health-services&data=05%7C02%7Cg.boyle%40cesphn.com.au%7C351ff9a266494d3a04ff08de02287211%7Ce823fe3746da43cd880974cda6b846b4%7C0%7C0%7C638950570054988507%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=z9u%2B4MCQMilkX7H5qxA7LdUfN2qmA%2BSuWZgeUP%2BmpKg%3D&reserved=0


  

As a member of the NSW Mental Health Alliance, MHCC continues to participate in discussions with 

government, mental health consumer and carer bodies, and other stakeholders to support the 

development of a prevention-focused, integrated mental health system that delivers coordinated care 

across hospital, primary and community settings. 

Evidence-Base: Community-Managed Mental Health Services 

Independent evaluations have continued to demonstrate the effectiveness and value of community-

managed programs in improving outcomes and reducing reliance on acute services. 

• Independent Community Living Australia’s (ICLA) Bondi Prevention and Recovery Care 

(PARC) Evaluation Report: Evaluation findings show the PARC program costs about one-third 

of inpatient care ($146,000 compared with $467,000 per person annually) and reduces 

emergency department presentations by 33–44%, demonstrating the value of community-

based recovery models. ICLA was awarded the 2023-24 Innovation and Evaluation Grant for 

this project from the Community Mental Health, Drug & Alcohol Research Network, a 

partnership between MHCC, the Network of Alcohol and Other Drugs and the Mental Health 

Commission of NSW. 

• 2022 Evaluation of Community Living Supports (CLS) and Housing and Accommodation 

Support Initiative (HASI): A 2022 evaluation found these programs deliver net savings of circa 

$86,000 per person over five years. Mental health hospital admissions dropped by 74%, and 

the average length of stay decreased by 74.8% within two years of program entry. 

• Flourish Australia’s Resolve Social Benefit Bond: Australia’s first social impact investment 

aimed at improving mental health outcomes through the Resolve program. The program 

reduced hospital admissions by 54% and inpatient days by 66%, evidencing the potential of 

outcomes-based investment models. 

• Mental Health Australia – Advice to Governments: Recent advice emphasises the 

importance of evidence-informed psychosocial services delivered outside the NDIS, focusing 

on personal recovery, independence and sustainability. 

MHCC is planning the development of an online resource that will collate this growing body of evidence 

demonstrating the outcomes and value of community-managed mental health services. 

Member Briefings 

MHCC has introduced a new series of informative sector webinars, designed for our members and the 

broader sector to connect and stay informed on the latest sector news and developments. Designed as 

short, focused sessions, the webinars bring members together to hear from government and sector 

leaders, exchange insights on emerging issues and opportunities. Recordings, slides and resources 

are available on a dedicated online page for continued access. 

In its first year, the Member Briefings series focused on helping organisations prepare for major system 

and workforce changes. Sessions provided practical updates on funding, workforce, and industrial 

reforms, ensuring members were informed, equipped to respond, and able to align their planning with 

MHCC’s advocacy efforts. These included: 

• HASI/CLS Review and Procurement: The first Member Briefing in September 2024 featured 

the NSW Ministry of Health and the Agency for Clinical Innovation who provided an important 

update on a key grant for the Housing and Accommodation Support Initiative (HASI), which 

from the 1 July 2026 will be known as Community Living Supports (CLS).  

• Developing Foundational Supports and the SCHADS Award Review: An update on the 

development of Foundational Supports for people outside the NDIS and Early Intervention 

support for children with developmental concerns, delay or disability. In addition, members were 

updated on the Australian Services Union’s SCHADS (Social, Community, Home Care and 

Disability Services) Award review, which seeks fairer pay, stronger career pathways, and 

recognition of the complexity of community sector work. 

• Portable Long Service Leave: A direct update from the Long Service Corporation on the new 

NSW Portable Long Service Leave for community services. 

https://mhcc.org.au/our-work/publications/nsw-alliance-for-mental-health/


  

• Workers Compensation Reforms: This Briefing shared results from the Non-Government 

Organisations Insurance Survey Outcomes Report 2025, a report on findings from a CMO 

survey to better understand the impacts of rising insurance costs in the not-for-profit sector. 

MHCC, NADA, NCOSS and Women’s Health NSW partnered together to distribute the survey 

to members. The Briefing shared key considerations, potential impacts, and what organisations 

can do to prepare and protect their workforce. 

Secure Jobs and Funding Certainty 

The release of the NSW Government’s Secure Jobs and Funding Certainty Roadmap, a 2023 election 

commitment, is a step forward towards stability and sustainability for the community-managed mental 

health sector. This commitment aligns with the ongoing efforts of sector leaders to build a more 

sustainable future for community services. Mental Health Coordinating Council’s (MHCC’s) CEO Dr 

Evelyne Tadros continues to be a part of the Leadership Group for Secure Jobs and Funding Certainty 

Roadmap, strongly advocating for greater funding certainty and workforce stability for the community-

managed mental health sector. The learnings and expectations from the PHN/CMO Working Group 

also informed the development of the NSW whole-of-government approach to Secure Jobs Funding 

Certainty Roadmap. 

It is positive to see the NSW Government’s recent release of the Secure Jobs and Funding Certainty 

Roadmap, which reflects the four priority areas we have consistently championed: 

• Long-term funding arrangements (base position that five-year terms are preferred) 

• A community services funding framework (including a pricing approach) 

• A community services jobs compact 

• A community services prequalification scheme 

Mental Health Peer Navigation 

MHCC co-led the development of a new nationally accredited unit of competency in Mental Health Peer 

Navigation approved by the Australian Skills Quality Authority. Mental Health Peer Navigation provides 

specialised training for peer workers to help consumers navigate the mental health system and access 

appropriate support. 

A total of 75 fully funded places offered by the NSW Ministry of Health saw MHCC commence its first 

delivery of the course in May 2025. 

The first round of training enabled 12 mental health peer workers across NSW to gain competency in 

the accredited enterprise unit, NAT11275001 Navigate systems for mental health peer support and 

recovery.  

10 years of Mental Health Peer Work 

October 2025 marks 10 years since MHCC led the development of the CHC43515 Certificate IV in 

Mental Health Peer Work – a qualification created by peer workers, for peer workers that has 

strengthened mental health services, and amplified the voice of lived experience across NSW and 

Australia. 

As part of this milestone, MHCC has produced a short film and commemorative booklet that shares the 

story of Max Simensen, a graduate turned trainer, whose own lived experience and professional journey 

reflect the transformative power of peer work, and its deep roots in the collective history, values, and 

philosophy of the consumer and peer movement. The video and booklet were launched at Meet your 

Neighbour in Ashfield Town Hall during October Mental Health Month. 

Visit the MHCC website to sign up for future newsletters, membership info or view MHCC's Annual 

Reports. 

https://mhcc.org.au/wp-content/uploads/2025/10/NGO-Insurance-Survey-Outcomes-Report-12.8.2025.pdf
https://mhcc.org.au/wp-content/uploads/2025/10/NGO-Insurance-Survey-Outcomes-Report-12.8.2025.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/dcj.nsw.gov.au/documents/service-providers/secure-jobs-and-funding-certainty/SJFC_Roadmap_-_Released_April_2025.pdf
https://mhcc.org.au/2025/10/mental-health-peer-workers-come-together-to-mark-10-years-of-connection-and-change/
https://mhcc.org.au/2025/10/mental-health-peer-workers-come-together-to-mark-10-years-of-connection-and-change/
https://web.mhcc.org.au/cn/akcbg/subscribenow
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmhcc.org.au%2Fmembership%2Fbecome-a-member%2F&data=05%7C02%7Cg.boyle%40cesphn.com.au%7C1e6deea0ad184fb68cd008de233dabed%7Ce823fe3746da43cd880974cda6b846b4%7C0%7C0%7C638986945002688177%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M2SJOgXJwEb8AIgk2czmmunKD1gCbx5Clpd0Z1D2J2U%3D&reserved=0
https://mhcc.org.au/annual-reports/
https://mhcc.org.au/annual-reports/

