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Alternatives to Emergency Department

The Alternatives to 
Emergency Department

services redirect people to 
appropriate and immediate 

support, nearby to emergency 
departments, where rapid and 
compassionate care can be 

provided by peer workers and 
mental health clinicians and in 

a non-clinical environment. 



NSW Health - Essential Elements

• Co-design

• Peer Workers with a lived 
experience of suicidal crisis

• Space is accessible from 
ED

• Drop in, not overnight stay

• Open outside business 
hours

• No wrong door approach, 
no requirement to present 
to ED prior to accessing 
program, no requirement for 
mental health diagnosis 

• Non-clinical, no 
assessment or meet 
eligibility criteria

• Support and referral to 
access clinical and 
community services

• Risk management and 
access policy/procedure

• Recovery orientated 
support addressing 
psychosocial needs

• Non intrusive outcome 
reporting



SESLHD SafeHaven Values 

Person-centred

Risk Tolerant

Non-judgmental 

Welcoming

Respectful

Human Connection



What happens at SafeHaven?

“Upon arriving at SafeHaven you will be greeted by a Peer Worker with their 

own personal lived experience of suicidal distress. You can choose to chat to 

our team, have a tea or coffee, join in an activity or sit in a quiet spot and listen 

to music. We can assist you to find out about other services that meet your 

immediate or longer term needs. You choose what is right for you. No referrals 

or appointments required!”





Data Summary 
Total number of visits since SafeHaven opening: 140
Total number of unique guests: 21

Month Number of Guest Visits

January, 2021 8

February, 2021 22

March, 2021 52

April, 2021 39 (reduced days of operation due to Public Holidays)

Gender Breakdown

Male 3

Female 17

Other Gender Identity 1

0

1

2

3

4

5

6

7

8

16-17 18-24 25-34 35-44 45-54 55-64 65+

N
u
m

b
e
r 

o
f 
U

n
iq

u
e
 G

u
e
s
ts

Age Range



Data Summary 

Ethnicity / Cultural Identity

• Aboriginal

• Australian 

• Chinese

• Greek 

• Macedonian

• Polish

• Russian

• Serbian 

Language(s) spoken at home

• Bengali

• Cantonese

• English

• Greek

• Macedonian

• Russian
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Data Summary 

Average SUDS on arrival: 5.06

Average SUDS on departure: 2.90

Systematic Units of Distress Scale (SUDS)
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Data Summary 

9%

1%

9% 0%

59%

14%

8%

If SafeHaven wasn't open today, what supports or 
services would you have tried instead?

Emergency Department

Acute Care Team

Lifeline or other phone line

Police or Ambulance

I wouldn't have reached out for support

Reached out to someone I know

Other (incl: Shops, Library, Walk)



Guest Story

• A guest has frequently attended SafeHaven multiple times when feeling 

suicidal and wanting social support.

• The guest regularly experiences suicidal feelings and presents to their 

local ED, where they typically receive a MH assessment and are 

discharged home with ACT follow up.

• Guest reports they now utilise SafeHaven as a part of their crisis support, 

prioritising this over attending ED or calling ACT. They implied they are 

able to sit with their feelings of distress knowing SafeHaven will be open 

soon. 



Data Summary 

SafeHaven visit data cross-referenced with ED Presentation Data from two 

regular SafeHaven guests.

Pre-SafeHaven

Launch

(Oct – Dec, 2020)

Since SafeHaven

Launch

(Jan – March, 2021)

Number of ED 

Presentations
25 16

Total time spent 

in ED
59 hours, 32 mins 28hours, 24mins

Number of 

admissions
0 0
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Feedback from Guests

“Safe Haven is an awesome place. I have been a consumer of mental health

for over 20 years and this is the best service I’ve ever used.”

SafeHaven Guest, March 2021

“I feel safe and enjoy the company of other patrons and the staff. I finally feel I

have a place to go when I feel upset as well as when I'm feeling empty with no

place to go. Thank you.”

SafeHaven Guest, April 2021

“Today I got good info regarding a place I could go too, to get help with my

complex PTSD and I feel that this place might really be what I need.

Hopefully!! Thank you!”

SafeHaven Guest, May 2021



Contacts

• Email: seslhd-SafeHaven@health.nsw.gov.au

• Website: https://www.seslhd.health.nsw.gov.au/safehaven

• Facebook: Search: SafeHaven (St George)

mailto:seslhd-SafeHaven@health.nsw.gov.au

