The Way Back Support Service
Murrumbidgee NSW

Delivered by Wellways
Wellways gratefully acknowledges the financial and other support from the Murrumbidgee
Primary Health Network through the Australian Governments PHN Program.
The Way Back Support Service is a Beyond Blue initiative.

Murrumbidgee Region
• The Murrumbidgee Local Health District
covers a geographical area of 125,242 square
kilometers.
• The estimated resident population is
approximately 242,840.
• Considered inner regional and outer regional
with one remote area.
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Suicide Prevention Aftercare
A previous suicide attempt has been shown to be a strong predictor of further suicidal behaviour. However, the transition from tertiary to communitybased care, has often been a neglected step for people experiencing suicidality.

For people discharged from hospital following a suicide attempt (Hunt et al., 2008):
•

50% fail to attend follow-up treatment

•

38% of those who attend follow-up treatment, terminate treatment within 3 months

•

15-25% of those who have attempted suicide re-attempt, and 5-10% will die by suicide.

•

The highest period of risk is within the 3 months following a suicide attempt.

Providing access to high quality follow-up and support following a suicide attempt/crisis (known as ‘aftercare’) has been found to reduce the rate of
further suicidal behaviours (Christiansen & Jensen, 2007).
Hunt, I.M., et al. (2008). Suicide in recently discharged psychiatric patients: A case-control study. Psychological Medicine, 39(03), 443-449.
Christiansen E, & Jensen B. F (2007). Risk of repetition of suicide attempt, suicide or all deaths after an episode of attempted suicide: a register-based survival analysis. Australian and New Zealand Journal of Psychiatry, 41, 257-265

The Way Back Support Service
A non-clinical, trauma informed support service focused on providing practical psychosocial support to people following a suicide
attempt and/or crisis.

The Way Back Support Service was established in the Murrumbidgee Region in February 2018 and has supported over 450
individuals.
Key objectives:
• Improve access to quality aftercare to support people in staying safe
• Build the capacity of individuals to manage distress and improve wellbeing
• Develop links with community-based and clinical services to meet individual needs
• Increase social connectedness and links to supportive networks (peers, carers, family, and friends).

Guiding Principles of The Way Back
1. Support must be empowering
2. Psychosocial and therapeutic needs are complementary
3. Support must be responsive to individual needs
4. Timely support is critical to managing risk

Referral Pathways & Eligibility
Referrals primarily come from the Local Health District (LHD) Mental Health Teams.
• Mental Health Emergency Consultation Service (MHECS)
• Local hospital staff such as social workers, mental health nurses and peer workers
• Community Mental Health (CMH)
Eligibility criteria:
• Primary Eligibility Criteria – person has presented to the LHD following a suicide attempt
• Secondary Eligibility Criteria – person has presented to the LHD following a suicidal crisis

Support Process
1.
2.
3.
4.
5.
6.
7.

Referral received by service provider, eligibility is confirmed and referral is allocated to a
Support Coordinator.
Contact is made with the client within 24 hours, consent it obtained and safety planning is
commenced.
With consent, a clients nominated health professional is contacted for collaboration.
An initial face-to-face meeting is conducted and safety planning, needs assessments and
outcome measures are completed.
Support plans are developed collaboratively with the client and these guide ongoing
support for the three month period.
Support Coordinator facilitates any necessary outbound referrals.
Safety plans, support plans and outcome measures are reviewed again mid way through
support and at the end of support.

Peer Enhancement Trial
In 2020, Wellways received the contract for the Peer Enhancement Trial which has resulted in
the integration of Peer Workers into The Way Back Support Service model.
Service delivery commenced on the 17th August 2020.
Anyone accessing The Way Back Support Service in the Murrumbidgee can now also opt for
peer support.
Over 80 participants have access peer support so far:
• 61 have access Peer Care Companion Support
• 23 have accessed Peer Family Support

Peer Worker Roles
Peer Care Companion:
• Someone with a lived experience of suicide.
• Uniquely positioned to share their experiences of recovery with
participants as well as ongoing strategies for their wellbeing.
Peer Family Support Worker:
• Someone with a lived experience of supporting a loved one through a
suicidal crisis and/or attempt.
• Uniquely positioned to share their experiences of supporting a loved one,
as well as how they looked after their own wellbeing.

Design Process
• Co-design workshops were held on the 2nd and 9th April 2020 to
inform service implementation in the Murrumbidgee.
• These workshops included individuals with lived experience of
suicide, Roses in the Ocean, Beyond Blue and Wellways.
• Originally these were planned to be held in-person but had to
be moved to Zoom due to COVID-19 restrictions.

Internal Referral Form

Development of Flyers

Working Together
Support Coordinators:
•

Complete intake and review paperwork

•

Facilitate outbound referrals

•

Complete safety planning

•

Liaise with clinical services

•

Attend review meetings with participant and other supports

Peer Workers:
•

Help review and implement safety plans

•

Share lived experience and build hope for participants

•

Act as a role model and mentor

•

Help with skill building

•

Advocate for participants needs

•

Attend review meetings with participants and other supports

•

Peer family support primarily focuses on support for family members and loved ones

Program Evaluation
Programs are constantly being evaluated
• Client Experience Surveys
• Review of outcome measures
• Online via Wellways Complaints and Compliments Register
• Deep Dive Site (2021 & 2022)- Nous

